
 

  

 

Go Live 1 April 2019 

Clinical Lead appointed 

HUC are delighted to announce that Dr Vishal Kapil has 

been appointed Clinical Lead for the West Essex service. Dr 

Kapil is a young and dynamic GP, who has worked in both 

West Essex and Hertfordshire. He has nearly 10 years of 

experience of doing Out of Hours sessions and telephone 

triage for HUC.  

As a GP trainer for West Essex GPVTS in the past, he is passionate about teaching 

and medical education. In addition, he is a GP appraiser and an LMC 

representative for Hertfordshire LMC.  

Dr Kapil will provide clinical support and guidance to clinicians within the West Essex 

service and help us ensure we deliver a high quality service to the patients within the 

community. If you would like to get in touch with him, please email him on 

vishal.kapil@hertsurgentcare.nhs.uk    

 

Rotas released 

I am delighted to confirm that rotas for the new West Essex IUC and EA service are 

now live. As we get closer to our Go Live date, we would like to encourage you to 

start booking shifts, supporting our service and the West Essex community. Booking 

shifts is a straightforward process. 

 

 Should there be anything you are unclear about or need additional support, please 

feel free to contact us, we are happy to help.  

 

If you are already registered with HUC, please make our Clinical Resources team 

aware of your wish to be added to the West Essex rota, as this will need to be added 
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to your profile. You can contact them by emailing 

clinical.resources@hertsurgentcare.nhs.uk  

 

If you are not yet registered with HUC, please go to our dedicated webpage 

https://hucweb.co.uk/services/west-essex to download the application form and 

send it to our Clinical Recruiter Luisa Gaiteri luisa.gaiteri@hertsurgentcare.nhs.uk .You 

can also contact the recruitment team 

recruitment.mailbox@hertsurgentcare.nhs.uk.  

 

If you have previously expressed interest and filled an application form, please can 

we remind you to send any documentation required so we can activate your 

booking rights  

 

Engagement events summary 

It has been a pleasure meeting so many interested clinicians and operational 

colleagues who may potentially be TUPE transferring from other current service 

providers at our two engagement events, which took place at the end of January. A 

number of HUC representatives also attended, including our Clinical Recruiter Luisa 

Gaiteri, Head of Nursing and Clinical Services Cecilia Stevens and others, including 

myself. Both events were very well attended with over 60 attendees combined 

despite some adverse weather warnings. Our CEO, David Archer, gave an 

introductory presentation about our organisation, which was followed by an 

educational presentation on sepsis by HUC Medical Director, Dr Rafid Aziz. Thank 

you to everyone who attended, we hope you found the events useful. 

 

Where to meet us 

If you would like to meet us at future events, we will be attending the locality 

meetings in Epping on 25 February (CCG offices, from 7.30pm), in Harlow on 26 

February (Leisurezone, from 2.30pm) and Uttlesford on 27 February (Manor of Groves, 

from 5pm).  

We will also have a stand at the GP shut down at the Manor of Groves on 

Wednesday 27 February (from 12.30pm). Please feel free to come and speak to us 

at any of these events.  

Data Sharing 

We have received confirmation from the IG team at the CCG that the vehicle for 

data sharing will be via Share my Care, which is in line with other healthcare 

organisations in West Essex. 
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FAQs at recent meetings 

Please see below a summary of questions raised at the recent locality meetings in 

Epping and Harlow for your information.  

Please do not hesitate to get in touch if you have any questions, suggestions or 

would like to provide feedback. You can contact me via the email address 

westessex@hertsurgentcare.nhs.uk 

We have also got a dedicated webpage on our website for our mobilisation for this 

service, which is updated regularly and which is always worth a visit 

https://hucweb.co.uk/services/west-essex/ 

Best wishes, 

Alison Lungley 
Project Manager  

19 February 2019

mailto:westessex@hertsurgentcare.nhs.uk
https://hucweb.co.uk/services/west-essex/


 

 

Questions asked at Harlow locality meeting 

Q: What will the Out of Hours (OOH) service for West Essex include? 

A:  Monday to Friday: Doctors based in Dunmow, Epping and Harlow, who will 

triage, see and visit patients.  

Weekends: Main base will be in Harlow with some hours in Epping and Dunmow.  

As HUC already provide OOH services in Hertfordshire and Cambridgeshire, the West 

Essex service will be able to use bases and staff more flexibly than at present. There 

will be the option for patients to be seen in Cheshunt, Cambridge and at the Herts & 

Essex Hospital in Bishops Stortford as well as the visiting cars from those bases being 

able to support the West Essex service in times of pressure.  

Q: There is an issue at the moment with the NHS111 service advising patients to ring 

their GP and be seen within 2 hours – how will HUC deal with this? 

A: This is a known issue which results from the nationally agreed algorithms. We will 

review the amount of calls that result in this end point for our current contracts and 

bring our findings back to a future meeting.  

Q: What services will be offered to mental health patients? 

A: For some contracts HUC has mental health professionals within the CAS but at 

present this is not in the West Essex contract. We are currently in discussions with the 

Essex Partnership University NHS Foundation Trust (EPUT) to see how the two 

organisations can work together. 

Q: Is HUC involved in doctors training? 

A: At HUC, we are very committed to the training of doctors and will be applying to 

the Deanery to extend the opportunity of training to West Essex.  If a GP trainer works 

with a trainee in OOH, they get paid for an additional one hour. This equates to a 30 

minutes debrief with the trainee and then 30 minutes in recognition of the trainer. 

Q: Quality of documentation in the patient notes is an issue currently where it is not 

clear why a patient has been sent for investigation or referral or what follow up may 

be required. 

A: As part of the induction process to HUC, GPs are informed that the expectation is 

that the documentation will include all relevant information relating to the 

consultation and future clinical management. HUC utilises a clinical audit system 

called “Clinical Guardian” using a team of GP and Nurse clinical auditors. By using 



 

  

Clinical Guardian, we are able to perform our audits electronically using a secure 

web-based system. The system allows auditors to audit “blind”, thus removing any 

bias through familiarity. We also encourage professional feedback from all 

stakeholders and use the information received as part of the review process with 

clinicians.  

Q: How many Extended Access (EA) appointments will each practice receive? 

A: The CCG is revising the allocation of EA appointment based on latest capitation 

figures to ensure fair shares allocation. 

Questions asked at Epping meeting  

Q: Update on the progress of mobilisation, specifically EA? 

A: HUC are intending to build on the successful service that is now offered. The IT 

units for SystmOne and EMIS are on order. Practices will continue to be able to book 

appointments 2/52 in advance for weekend appointments and 1/52 in advance for 

weekday. We are pleased to be able to confirm that EA sites will be increased from 

six to eight to include Ongar and Stansted and we are finalising agreements with 

landlords.  

Q: What is the situation with staff? 

A: Staff working for PELC and Stellar as undergoing consultation through the TUPE 

process. We are also actively recruiting and would also encourage GPs to apply 

and register with HUC. 

Q: We feel that service will not be local. 

A: Where possible local staff will be recruited and utilised but as above we need GPs 

in particular to register with HUC and book to work shifts for EA and OOH. 

Q: How will IT systems work for EA? 

A: HUC is working with the system providers to ensure that the patients’ records are 

updated automatically. This happens already with SystmOne but we are aiming to 

get the same process for EMIS. We also know that there is one practice that uses 

Vision and will be working to find a solution. We will be testing systems prior to go-live 

and asking for assistance and feedback. 

Q: What about Special Patient Notes (SPNs)? 

A: The existing OOH provider (PELC) has agreed to export the current SPNs that they 

hold to HUC prior to go-live. The limitation of SPNs is that they have to be manually 

updated. HUC are discussing with the CCG the use of Enhanced Summary Care 

Record (ESCR) in place of the SPNs especially for End of Life patients. 



 

  

Q: Are you confident that safeguarding processes will be followed? 

A: Our Safeguarding lead for HUC has met with CCG colleagues to understand and 

embed the Essex wide Safeguarding policies.  

Q: Will HUC EA doctors do referrals? 

A: Our understanding is that 2-week referrals are done for all patients but routine 

referrals are only done for some practices. The CCG has sent a questionnaire out to 

practices to gain further information. 

Q: What is the mix of OOH and EA bases? 

A: There will be three OOH bases, which will also offer EA appointments and a further 

five bases offering EA only. The CCG is revising the allocation of EA appointments 

based on latest capitation figures to ensure fair shares allocation. HUC are keen to 

minimise the disruption from the current service providers to HUC but, at the same 

time, make appropriate changes and enhancements. The service will then be 

reviewed after three months to identify if any further changes need to be made.  

Q: Is the West Essex service able to access bases more widely? 

A: As HUC already provide OOH services in Hertfordshire and Cambridgeshire, we 

are able to use the OOH bases and staff more flexibly than at present. There will be 

the option for patients to be seen in Cambridge and at the Herts & Essex Hospital in 

Bishops Stortford as well as the visiting cars from those bases being able to support 

the West Essex service in times of pressure.  

Q: Can appointments be used more flexibly? 

 A: As HUC will be providing the three services -  NHS111, OOH and EA - there will be 

opportunities for the resources to be used and the service to be delivered more 

flexibly and efficiently. 

Q:  What will the skill mix of clinical staff be in EA? 

A:We are working with the CCG to agree the appropriate skill mix of clinical staff. 

There will be opportunities in the future to change this, for instance, in some areas 

physiotherapy appointments form part of EA. 

 

 

Q: Is HUC involved in doctors training? 



 

  

A: At HUC, we are very committed to the training of doctors and will be applying to 

the Deanery to extend the opportunity of training to West Essex. If a GP trainer works 

with a trainee in OOH, they get paid for an additional one hour. This equates to a 30 

minutes debrief with the trainee and then 30 minutes in recognition of the trainer. 


