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Strategic Report 

The Directors present the strategic report and financial statements for the year ended 31 March 2020.  

 

Fair review of the business  

 

The Operating Environment  

 

Similarly to most years in the NHS, the environment in which HUC operates has continued to change having 

seen the creation of Integrated Commissioning Organisations as well as Primary Care Networks, all of which 

influence national direction of travel for delivery structures and local commissioning intentions.  HUC have 

also reflected on the operating environment alongside HUC’s ambitions and launched a new strategy of “Good 

to Outstanding”, G2O, which details the key strands of best possible care, great place to work, deliver best 

value, grow and seize opportunities and being a responsible social enterprise. 

 

The end of the reporting period saw the Covid-19 pandemic hit the UK and HUC was at the forefront of 

dealing with the challenges it created.  As we go through the next 12 – 24 months there is likely to be 

significant changes within the operating environment as the health economy gets to grips with what the “new 

normal” will look like. HUC sees the challenges of adjusting to this new normal as a significant opportunity 

for the organisation to embed ourselves as a key enabler and delivery provider within local systems and to 

push forward with our ambitions to be recognised as an outstanding provider of services and employer of 

choice. 

 

As a result, throughout the next year HUC will continually review organisational structures, governance 

arrangements and delivery models to ensure that we remain flexible enough to support and prosper within the 

changing environment. HUC will continue to embed the strategy of G2O in this new reality. Furthermore, 

HUC will be looking to capture opportunities presented by investing in building flexible capacity and 

increased remote working through utilising technology and upskilling our people to deliver its ambitions. 

 

Review of 2019/20 

 

Services  

 

During the majority of the year we have focused on the development and stabilisation of our existing services 

whilst also developing partnerships and evaluating the changing market of urgent and primary care to ensure 

they reflect our ambitions to grow as a regional provider. 

 

Luton and Bedfordshire IUC 

Our Luton and Bedfordshire service continued to be the national benchmark of the successful implementation 

of direct booking into local GP practices, providing patients with a seamless arrangement between 111 and 

their ongoing care needs. The service also saw further development of the CAS, relocation of our Biggleswade 

primary care centre and exciting developments for a new contact centre. 
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Cambridgeshire and Peterborough IUC 

Our IUC service has continued to build partnerships and integration with other providers across the county. A 

notable example is the first national pilot to use the NHS Pathways system staffed by a HUC Clinical Advisor 

to stream and manage patients who attended Hinchingbrooke A+E department. This also included a seamless 

booking process into our co-located OOH service and to local GP practices. We also expanded our dental 

triage service to help provide additional capacity where demand has doubled year on year since 2013. 

 

Hertfordshire IUC 

The Hertfordshire IUC service continued the partnership theme, working with Hertfordshire Partnership 

Foundation Trust to introduce a mental health component to the successful CAS, providing direct access for 

patients who are suffering with a mental health crisis. 

 

In addition, we have worked with local commissioners and local ambulance service to provide a Clinical 

Navigator function to manage referrals within the CAS and to also introduce Early Intervention Vehicles 

across the county. 

 

Our Hertfordshire team continued to deliver innovative solutions especially involving technology seeing the 

organisational wide deployment of Electronic Prescribing (EPS), Senior Clinicians and Dental Pathways 

modules as well as GP Connect, all of which has improved our efficiency, increased our access to information 

and improved patient outcomes. 

 

West Essex IUC and EA 

This has been the first year for the West Essex IUC and EA service and following a period of change moving 

to business as usual we have worked hard to increase the capacity of the EA function through a series of 

innovative delivery models and skill mixed staffing solutions. This has included providing specific additional 

services to support both primary and secondary care colleagues, especially over the challenging winter period. 

We have also worked closely with colleagues from Essex Partnership Foundation Trust to provide seamless 

access to their Single Point of Access via 111 without the need to make a second call. 

 

Luton Town Centre Practice 

The practice list size has continued to grow over the last twelve months which reflects the quality of care and 

access that the practice provides. Changes to the Urgent Treatment Centre component have also been 

successfully delivered to provide an improved triage process and greater integration with our wider IUC 

service. 

 

Cheshunt Minor Injuries Unit 

Similarly to the West Essex IUC and EA service, this has been the first year of running the MIU and please 

to report that activity has increased. The delivery model and range of services has been reviewed and working 

with our partners at Hertfordshire Community Trust and Lea Valley Health the importance of the unit in the 

local health economy has continued to grow. 

 

COVID-19 Response 

HUC has responded well to the challenges that global Coronavirus crisis has generated both in maintaining 

our existing services in a flexible and safety focused approach as well as using our skill and expertise to deliver 

new solutions that have benefited the wider health economies. Examples included solutions for managing 

600% increases in call volumes, providing a county wide staff testing referral management function and 

providing both ‘hot’ cars and primary care centres to ensure patients requiring medical assistance could be 

seen. 
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Partnership working was pivotal in being able to rise to the challenges of Coronavirus with  HUC working 

positively with commissioning colleagues and wide range of local providers to quickly implement and deliver 

new services or additional capacity. 

 

Management reviewed and updated the organisation’s budgets and forecasts in response to the pandemic, and 

despite a number of challenges and uncertainties, are confident that HUC can continue to operate as a going 

concern based on the strength of the balance sheet and the forecasts. 

 

Performance  

 

Performance of our services has continued to be maintained with significant improvement in key areas. This 

has been achieved through changes and investments in both our delivery models and management structure 

as well as increasing awareness of performance throughout all areas of the organisation.  

 

Our focus continues to be on the maintaining of sustainable performance in all areas of delivery as well as the 

incorporation of new national performance requirements which ultimately will improve access and outcomes 

for patients. This will be achieved through the use of skill mixed delivery models, training and the use of 

technology to remove inefficiencies. Changes to the management structures have also increased accountability 

for all aspects of delivery. HUC has also created a Transformation function to provide the energy and focus 

to drive forward innovation and change. 

 

HUC have been inspected on numerous occasions throughout the year by our commissioners and have 

received praise for a number of examples of good practice and excellent processes. Where any concerns have 

been raised, they have been quickly addressed either though the provision of evidence or through effective 

remedial plans. 

 

Financial  
 

HUC achieved a very solid set of financial results in the year which has seen a significant improvement in 

reserves. This has been delivered through a robust review of existing contracts and identifying areas where 

revenue or cost performance had been sub-optimal with a continued focus across the organisation on securing 

performance related payments which are over and above core income. 

 

This year saw HUC successfully become a licence holder for Commissioner Requested Services under NHS 

Improvement.  HUC have worked closely with NHSI and have been able to demonstrate the robust processes 

and governance required under this scheme and have secured a very positive rating in the first year. 

 

The impact of Covid19 started to materialise in the final month of the period which will continue into the next 

financial year. HUC’s cashflow position prior to the pandemic hitting was already secure.  Further steps have 

also been agreed with our commissioners to minimise the impact of costs involved with Covid19 and so HUC 

is confident that it will continue to be able to provide the high quality of service that is currently being 

delivered. 

 

HUC continues to monitor its organisational structure and delivery models so that we are able to identify 

inefficiencies and opportunities presented by the new operating environment that will lead to a combination 

of positive service performance and continuing financial improvements.  
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HUC continues to make investments in infrastructure, training and employee terms and conditions so as to 

ensure that as an organisation we attract the right calibre of staff and provide them with systems and 

connectivity that will allow them to deliver efficient, sustainable services alongside delivering ongoing cost 

savings and efficiencies. 

 

Our People 

 

We have continued to increase our organisational focus on our staff with the introduction of a number of 

changes and enhancements being made across the organisation. This has included a change to Director 

portfolios and investment in management structures to ensure our staff are supported appropriately and that 

our business functions and infrastructure are appropriately managed.  

 

Investments in training and have also taken place to provide bespoke development training schemes as well 

as supporting a number of colleagues to successfully attain professional qualifications. 

 

As part of the G2O program and organisational strategy we have commissioned an independent pay review to 

ensure that we attract high quality candidates and also reward our existing colleagues appropriately. The 

findings of this review we intend to implement during 20/21. 

 

It is our intention to meet the objective of our organisational strategy and make HUC ‘A Great Place to Work’ 

through improved communication, listening and engaging with colleagues and seeking to train and develop 

wherever possible. 

 

Thank You  

 

Everyone plays a vital part in the organisation regardless of their role with everyone performing an essential 

part in both directly and indirectly delivering our services to over 3.5 million patients. 

 

On behalf of the Board of HUC, we would like to thank everyone for their contribution over the last twelve 

months and hope that we can count on your support and dedication as we continue to transform the 

organisation to provide the best possible care to patients and where we are recognised as being an outstanding 

employer and care provider. 

 

 

 

 

 

 

 

David Archer    Graham Clarke  
CEO      Chair  

 

Date: 
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Directors’ Report 

The Directors present their report together with the audited financial statements for the year ended 31 March 

2020.  

 

Principal activities  
 

Herts Urgent Care principal activities comprise of the provision of urgent, unscheduled healthcare services in 

Hertfordshire, West Essex, Cambridgeshire and Peterborough, Luton and Bedfordshire. We also manage a 

GP walk in centre, an urgent care centre in Hemel Hempstead and a Minor Treatment Unit in Cheshunt, as 

well as acute In-Hours GP services on behalf of a number of practices.  

 

Results and dividends  
 

The results for the year are set out on page 14.  

 

Directors  

 

The directors who held office during the year and up to the date of signature of the financial 

statements were as follows:  

 

G Clarke  Chairman  

D Archer  Chief Executive  

Dr R Aziz  Medical Director  

M Harrison  Non-Executive Director  

I Kenward  Non-Executive Director  

Dr M Sandler  Non-Executive Director  

R Turner  Director of Human Resources & Communications  

 (Resigned 12th July 2019) 

S Robertson Goldsworthy Director of Development and Strategy 

C Middleton Chief Financial Officer  

J Greenhill Director of Performance & Delivery 

 

Auditors  
 

In accordance with The Society’s articles, a resolution proposing that Grant Thornton UK LLP be reappointed 

as auditors will be made at its Annual General Meeting.  

 

Statement of directors' responsibilities  
 

The Directors are responsible for preparing the Directors' Report, Strategic report, and the Financial 

Statements in accordance with applicable law and regulations.  
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Directors’ Report (Continued) 

Co-operative and ‘Community Benefit Society’ legislation requires the Board to prepare financial statements 

for each financial year. Under that law the Board have elected to prepare the financial statements in accordance 

with United Kingdom Generally Accepted Accounting practice (United Kingdom Accounting Standards and 

applicable laws) including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of 

Ireland. ‘Under Co-operative’ and Community Benefit Society legislation the Board must not approve the 

financial statements unless they are ‘satisfied that they give a true and fair view of the state of affairs and of 

the surplus or deficit of the Company and Group for that period’. In preparing these financial statements, the 

Board are required to:  

 select suitable accounting policies and then apply them consistently;  

 make judgements and accounting estimates that are reasonable and prudent;  

 state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and  

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Group will continue in business.  

 

The board is responsible for keeping proper accounting records which disclose with reasonable accuracy at 

any time the financial position of the Group and Company and to enable it to ensure that the financial 

statements comply with the Co-operative and Community Benefit Societies Act 2014. They are also 

responsible for safeguarding the assets of the society and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities  

 

The Board are responsible for the maintenance and integrity of the corporate and financial information 

included on the Society’s website. Legislation in the United Kingdom governing the preparation and 

dissemination of financial statements may differ from legislation in other jurisdictions.  

 

On behalf of the board  

 

 

 

D Archer  

Chief Executive 
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Independent auditor's report to the members of Herts Urgent Care 

Opinion 

We have audited the financial statements of Herts Urgent Care (the ‘Society’) for the year ended 31 March 

2020, which comprise the Income statement, the Statement of other comprehensive income, the statement of 

financial position, the statement of changes in equity, the statement of cash flows and notes to the financial 

statements, including a summary of significant accounting policies. The financial reporting framework that 

has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 

Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of 

Ireland (United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion, the financial statements: 

 give a true and fair view of the state of the Society’s affairs as at 31 March 2020 and of its surplus for 

the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

 have been prepared in accordance with the requirements of the Co-operative and Community Benefit 

Societies Act 2014 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the ‘Auditor’s 

responsibilities for the audit of the financial statements’ section of our report. We are independent of the 

Society in accordance with the ethical requirements that are relevant to our audit of the financial statements 

in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

The impact of macro-economic uncertainties on our audit  

Our audit of the financial statements requires us to obtain an understanding of all relevant uncertainties, 

including those arising as a consequence of the effects of macro-economic uncertainties such as Covid-19 and 

Brexit. All audits assess and challenge the reasonableness of estimates made by the directors and the related 

disclosures and the appropriateness of the going concern basis of preparation of the financial statements. All 

of these depend on assessments of the future economic environment and the Society’s future prospects and 

performance. 

 Covid-19 and Brexit are amongst the most significant economic events currently faced by the UK, and at the 

date of this report their effects are subject to unprecedented levels of uncertainty, with the full range of possible 

outcomes and their impacts unknown. We applied a standardised firm-wide approach in response to these 

uncertainties when assessing the Society’s future prospects and performance. However, no audit should be 

expected to predict the unknowable factors or all possible future implications for a Society associated with 

these particular events. 
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Independent auditor's report to the members of Herts Urgent Care (continued) 

Conclusions relating to going concern  

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 

report to you where: 

 the directors' use of the going concern basis of accounting in the preparation of the financial statements 

is not appropriate; or 

 the directors have not disclosed in the financial statements any identified material uncertainties that 

may cast significant doubt about the Society's ability to continue to adopt the going concern basis of 

accounting for a period of at least twelve months from the date when the financial statements are 

authorised for issue. 

In our evaluation of the directors' conclusions, we considered the risks associated with the Society’s business 

model, including effects arising from macro-economic uncertainties such as Covid-19 and Brexit, and 

analysed how those risks might affect the Society's financial resources or ability to continue operations over 

the period of at least twelve months from the date when the financial statements are authorised for issue. In 

accordance with the above, we have nothing to report in these respects.  

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes 

that are inconsistent with judgements that were reasonable at the time they were made, the absence of reference 

to a material uncertainty in this auditor's report is not a guarantee that the Society will continue in operation. 

Other information 

The directors are responsible for the other information. The other information comprises the information 

included in the Strategic Report and Directors’ Report, other than the financial statements and our auditor’s 

report thereon. Our opinion on the financial statements does not cover the other information and, except to the 

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information and, 

in doing so, consider whether the other information is materially inconsistent with the financial statements or 

our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such 

material inconsistencies or apparent material misstatements, we are required to determine whether there is a 

material misstatement in the financial statements or a material misstatement of the other information. If, based 

on the work we have performed, we conclude that there is a material misstatement of this other information, 

we are required to report that fact. 

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Co-operative and 

Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 

 a satisfactory system of control over transactions has not been maintained; or 

 the Society has not kept proper accounting records; or 

 the financial statements are not in agreement with the books of account; or 

 we have not received all the information and explanations we require for our audit. 
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Independent auditor's report to the members of Herts Urgent Care (Continued) 

Responsibilities of directors for the financial statements 

As explained more fully in the directors’ responsibilities statement set out on pages 8 to 9, the directors are 

responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 

view, and for such internal control as the directors determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Society’s ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 

concern basis of accounting unless the directors either intend to liquidate the Society or to cease operations, 

or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 

auditor’s report. 

Use of our report 

This report is made solely to the Society’s members, as a body, in accordance with regulations made under 

section 87 of the Co-operative and Community Benefit Societies Act 2014. Our audit work has been 

undertaken so that we might state to the Society’s members those matters we are required to state to them in 

an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Society and the Society’s members as a body, for our audit work, for 

this report, or for the opinions we have formed. 

 

 

 

Gareth Norris FCA  

Senior Statutory Auditor  

for and on behalf of Grant Thornton UK LLP 

Statutory Auditor, Chartered Accountants 

Milton Keynes 

Date 
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Income Statement 

Income Statement     
For the year ended 31 March 2020     

 Note 2020  2019 

  £  £ 

Revenue 3 51,943,574  42,715,368 

Cost of sales  (39,436,613)  (31,504,445) 

     
Gross surplus  12,506,961  11,210,923 

     
Administrative expenses  (10,597,045)  (10,589,372) 

     
Operating surplus 4 1,909,916  621,551 

     
Investment income 7 25,734  8,336 

     
Surplus before taxation  1,935,650  629,887 

     
Taxation 8 (360,639)  43,233 

     
Surplus for the financial year  1,575,011  673,120 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

David Archer    Graham Clarke    Chris Middleton 
CEO      Chair     Secretary  

Date: 

 

 

 

 

 

The notes on pages 18 to 31 form part of these financial statements.  

DocuSign Envelope ID: 0A9DB58C-0DCA-4769-BB78-3AA1578E05CC

25/6/2020



Herts Urgent Care 
Financial Statements for the year ended 31 March 2020 

 
 

 

 

14 

 

Statement of other comprehensive income 

 

For the year ended 31 March 2020 

  
 2020  2019   

£  £ 

Surplus for the year  1,575,011  673,120   
   

Other comprehensive income  -                           - 

Total comprehensive income for the year  1,575,011  673,120 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The notes on pages 18 to 31 form part of these financial statements.  
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Statement of financial position 

 Note   2020    2019 

    £    £ 

        Restated 

Fixed Assets         
Property, plant and equipment 9   206,043    251,235 

Investments 10   1    1 

    206,044    251,236 

         
Current Assets         
Trade and other receivables 12 4,156,298    1,814,839   
Cash at bank and in hand  7,081,973    4,286,587   

  11,238,271    6,101,426   

         
Current Liabilities 13 (8,961,572)    (5,444,996)   

         

         
Net current assets    2,276,699    656,430 

         

Net Assets             2,482,743     907,666 

         

         
Capital and Reserves         
Issued share capital 15   1,411    1,345 

I&E reserve account    906,321    233,201 

Current period surplus    1,575,011    673,120 

         

             2,482,743     907,666 

 

 

 

 

 

 

 

 

 

 

David Archer    Graham Clarke    Chris Middleton 
CEO      Chair     Secretary  

Date: 

 

The notes on pages 18 to 31 form part of these financial statements.   
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Statement of changes in equity 

For the year ended 31 March 2020 

  

 Issued 

share 

 Retained  Total 

  Note capital  earnings   

   £  £  £ 

        

Balance at 1 April 2018   -  233.201  233,201 

Prior year adjustment  16 1,238  -  1,345 

Balance at 1 April 2018 restated   1,238  233,201  234,546 

        

Period ended 31 March 2019        

Surplus and total comprehensive income for the year  107  673,120  673,120 

Balance at March 2019   1,345  906,321  907,666 

        

Period ended 31 March 2020        

Net movement in shares  66  -  66 

Surplus and total comprehensive income for the year  -  1,575,011  1,575,011 

Balance at 31 March 2020  

 

1,411 

  

2,481,332 

  

2,482,743 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The notes on pages 18 to 31 form part of these financial statements.  

DocuSign Envelope ID: 0A9DB58C-0DCA-4769-BB78-3AA1578E05CC



Herts Urgent Care 
Financial Statements for the year ended 31 March 2020 

 
 

 

 

17 

 

Statement of cash flows 

For the year ended 31 March 2020 

  2020  2019 

  £  £ 

     
Surplus for the financial period  1,575,011  673,120 

     
Adjustments for     
Depreciation   176,340  232,191 

Loss on disposal                              -   1,145 

Taxation  360,639  (43,233) 

Tax Paid  (1,684)                         -  

     
Movement in working capital     
Increase in trade and other receivables  (2,384,955)  273,848 

Increase in other payables  3,201,184  630,429 

     
Investment income  (25,734)  (8,336) 

     

Net cash inflows from operation activities  2,900,800  1,759,163 

     
Investing activities     
Purchase of assets  (131,148)  (43,807) 

Interest received  25,734  8,336 

     

Net cash outflows from investing activities  (105,414)  (35,471) 

     
Net increase in cash and cash equivalents  2,795,386  1,723,692 

Cash and cash equivalents at the beginning of year 4,286,587  2,562,895 

     

Cash and cash equivalents at the end of year  7,081,973  4,286,587 

Analysis of changes in net debt  

 

   

 
1 April 2019 

£ 

 

Cashflow 

£  

31 March 

2020 

£ 

Cash at bank and in hand 4,286,587 

 

2,795,386  7,081,973 

Debt:      

Amount due -  -  - 

Net cash 4,286,587  2,795,386  7,081,973 

 

The notes on pages 18 to 31 form part of these financial statements.  
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Notes to the financial statement  

 

1 Accounting policies 

 

Company information  

Herts Urgent Care is a society limited by guarantee incorporated in England and Wales registered number 

IP30301R. The registered office is The Old Ambulance Station, Ascots Lane, Welwyn Garden City, AL7 4HL 

 

1.1 Accounting convention 

 

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 

Standard applicable in the UK and Republic of Ireland” (“FRS 102”). 

 

The financial statements are prepared in sterling, which is the functional currency of the Society. 

Monetary amounts in these financial statements are rounded to the nearest £. 

 

The financial statements have been prepared on the historical cost convention, modified to include the 

revaluation of freehold properties and to include investment properties and certain financial instruments 

at fair value. The principal accounting policies adopted are set out below. 

 

The financial statements present information about the society as an individual undertaking and not 

about its group.  On the understanding that the subsidiary company remained dormant throughout the 

year, and immaterial to the group, the society has decided not to consolidate its financial statements. 

 

1.2 Going concern 

 

The directors have reviewed the Society’s projected profits and cash flows which have prepared on the 

basis of detailed analysis of the Society’s finances and contracts.  

 

After consideration of the projections, the directors consider that the Society will be able to settle its 

liabilities as they fall due. With the continuing concerns around COVID-19 there could be adverse 

changes in the health sector that could adversely affect the results and cash flows of the Society.  

 

The directors are therefore monitoring the environment for adverse effects that will be managed through 

agreeing payment terms with the NHS.  However, based on detailed cash flow forecasts and the strength 

of the current balance sheet, the directors believe that the Society can continue as a going concern for at 

least twelve months from the date of approval of the financial statements. 

 

The Society has therefore adopted the going concern basis of accounting in preparation of the financial 

statement 

 

1.3 Revenue 

 

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Society 

and the revenue can be reliably measured. Revenue is measured at the fair value of the consideration 

received or receivable, excluding discounts and value added tax. 
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Notes to the financial statement (continued) 

 

1 Accounting policies (continued) 

 

1.3 Revenue (continued) 

 

Rendering of services 

Revenue from a contract to provide health care services is recognised in the period in which the services 

are provided.  The service level agreements have a contract price and performance related income. The 

contract price is recognised monthly in equal twelfths and the performance related element is recognised 

as set criteria are achieved. Revenue is recognised when all the conditions are satisfied: 

 

- the amount of revenue can be measured reliably 

- it is probable that the society will receive the consideration due under contract 

- stage of completion of the contract can be measured reliably; and 

- the cost incurred and the cost to complete the contract can be measured reliably 

Rental income 

Income for reimbursable rental cost is recognised on a straight line over the life of the lease. 

 

1.4       Property, plant and equipment 
 

Property, plant and equipment are initially measured at cost and subsequently measured at cost or 

valuation, net of depreciation and any impairment losses. 

 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 

their useful lives on the following bases: 

 

Leasehold improvements Over the term of the contract 

Medical equipment 4 years from date of acquisition 

Fixtures, fittings & equipment 5 years from date of acquisition 

Computer equipment 3 years from date of acquisition 

 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 

proceeds and the carrying value of the asset and is credited or charged to the income statement. 

 

1.5 Non-current investments 

 

Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and 

subsequently measured at cost less any accumulated impairment losses. The investments are assessed 

for impairment at each reporting date and any impairment losses or reversals of impairment losses are 

recognised immediately in the income statement. 

 

A subsidiary is an entity controlled by the society. Control is the power to govern the financial and 

operating policies of the entity so as to obtain benefits from its activities. 
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Notes to the financial statement (continued) 

 

1 Accounting policies (continued) 

 

1.6 Impairment of non-current assets 

 

At each reporting end date, the Society reviews the carrying amounts of its tangible and intangible assets 

to determine whether there is any indication that those assets have suffered an impairment loss. If any 

such indication exists, the recoverable amount of the asset is estimated in order to determine the extent 

of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an 

individual asset, the Society estimates the recoverable amount of the cash-generating unit to which the 

asset belongs. 

 

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 

use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 

that reflects current market assessments of the time value of money and the risks specific to the asset for 

which the estimates of future cash flows have not been adjusted. 

 

1.6 Impairment of non-current assets (continued) 

 

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying 

amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. 

An impairment loss is recognised immediately in the income statement, unless the relevant asset is 

carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease. 

 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 

ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or 

cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the 

increased carrying amount does not exceed the carrying amount that would have been determined had 

no impairment loss been recognised for the asset (or cash-generating unit) prior years. A reversal of an 

impairment loss is recognised immediately in the income statement, unless the relevant asset is carried 

in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation 

increase 

 

1.7 Cash and cash equivalents 

 

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 

shown within borrowings in current liabilities. 
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Notes to the financial statement (continued) 

 

1 Accounting policies (continued) 

 

1.8 Financial instruments 

 

The Society has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 

12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

 

Financial instruments are recognised in the Society’s statement of financial position when the Society 

becomes party to the contractual provisions of the instrument. 

 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, 

when there is a legally enforceable right to set off the recognised amounts and there is an intention to 

settle on a net basis or to realise the asset and settle the liability simultaneously. 

 

Basic financial assets 

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially 

measured at transaction price including transaction costs and are subsequently carried at amortised cost 

using the effective interest method unless the arrangement constitutes a financing transaction, where the 

transaction is measured at the present value of the future receipts discounted at a market rate of interest. 

 

Trade receivables, loans and other receivables that have fixed or determinable payments that are not 

quoted in an active market are classified as 'loans and receivables'. Loans and receivables are measured 

at amortised cost using the effective interest method, less any impairment. 

 

Interest is recognised by applying the effective interest rate, except for short-term receivables when the 

recognition of interest would be immaterial. The effective interest method is a method of calculating the 

amortised cost of a debt instrument and of allocating the interest income over the relevant period. The 

effective interest rate is the rate that exactly discounts estimated future cash receipts through the 

expected life of the debt instrument to the net carrying amount on initial recognition. 

 

Impairment of financial assets 

Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of 

impairment at each reporting end date. 

 

Financial assets are impaired where there is objective evidence that, as a result of one or more events 

that occurred after the initial recognition of the financial asset, the estimated future cash flows have been 

affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and 

the present value of the estimated cash flows discounted at the asset’s original effective interest rate. 

The impairment loss is recognised in the income statement. 

 

If there is a decrease in the impairment loss arising from an event occurring after the impairment was 

recognised, the impairment is reversed. The reversal is such that the current carrying amount does not 

exceed what the carrying amount would have been, had the impairment not previously been recognised. 

The impairment reversal is recognised in the income statement. 

  

DocuSign Envelope ID: 0A9DB58C-0DCA-4769-BB78-3AA1578E05CC



Herts Urgent Care 
Financial Statements for the year ended 31 March 2020 

 
 

 

 

22 

 

Notes to the financial statement (continued) 

 

1 Accounting policies (continued) 

 

1.8 Financial instruments (continued) 

 

Derecognition of financial assets 

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire 

or are settled, or when the Society transfers the financial asset and substantially all the risks and rewards 

of ownership to another entity, or if some significant risks and rewards of ownership are retained but 

control of the asset has transferred to another party that is able to sell the asset in its entirety to an 

unrelated third party. 

 

Classification of financial liabilities 

Financial liabilities and equity instruments are classified according to the substance of the contractual 

arrangements entered into. An equity instrument is any contract that evidences a residual interest in the 

assets of the Society after deducting all of its liabilities. 

 

Basic financial liabilities 

Basic financial liabilities, including trade and other payables which are initially recognised at transaction 

price unless the arrangement constitutes a financing transaction, where the debt instrument is measured 

at the present value of the future receipts discounted at a market rate of interest. 

 

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary 

course of business from suppliers. Accounts payable are classified as current liabilities if payment is 

due within one year or less. If not, they are presented as non-current liabilities. Trade payables are 

recognised initially at transaction price and subsequently measured at amortised cost using the effective 

interest method. 

 

Financial liabilities and equity instruments are classified according to the substance of the contractual 

arrangements entered into. An equity instrument is any contract that evidences a residual interest in the 

assets of the Society after deducting all of its liabilities. 

 

Derecognition of financial liabilities 

Financial liabilities are derecognised when the Society’s contractual obligations expire or are discharged 

or cancelled. 

 

1.9 Taxation 

 

The tax expense represents the sum of the tax currently payable and deferred tax. 

 

Current tax 

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit 

as reported in the income statement because it excludes items of income or expense that are taxable or 

deductible in other years and it further excludes items that are never taxable or deductible. The Society’s 

liability for current tax is calculated using tax rates that have been enacted or substantively enacted by 

the reporting end date. 
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Notes to the financial statement (continued) 

 

1 Accounting policies (continued) 

 

1.9 Taxation (continued) 

 

Deferred tax 
Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are 

recognised to the extent that it is probable that they will be recovered against the reversal of deferred 

tax liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing 

difference arises from goodwill or from the initial recognition of other assets and liabilities in a 

transaction that affects neither the tax profit nor the accounting profit. 

 

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the 

extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of 

the asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the 

period when the liability is settled or the asset is realised. Deferred tax is charged or credited in the 

income statement, except when it relates to items charged or credited directly to equity, in which case 

the deferred tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the Society 

has a legally enforceable right to offset current tax assets and liabilities and the deferred tax assets and 

liabilities relate to taxes levied by the same tax authority. 

 

1.10 Employee benefits 

The costs of short-term employee benefits are recognised as a liability and an expense, unless those 

costs are required to be recognised as part of the cost of stock or non-current assets. 

 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 

are received. 

 

Termination benefits are recognised immediately as an expense when the Society is demonstrably 

committed to terminate the employment of an employee or to provide termination benefits. 

 

1.11 Retirement benefits 

The Society contributes to the NHS Pension Schemes on behalf of its employees. The pension cost are 

charged to the profit and loss account in the year which they become payable. 

 

1.12 Leases 

Rentals payable under operating leases, including any lease incentives received, are charged to income 

on a straight-line basis over the term of the relevant lease except where another more systematic basis 

is more representative of the time pattern in which economic benefits from the lease asset are consumed. 
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Notes to the financial statement (continued) 

 

2 Judgements and key sources of estimation uncertainty 

 

In the application of the Society’s accounting policies, the directors are required to make judgements, 

estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 

from other sources. The estimates and associated assumptions are based on historical experience and other 

factors that are considered to be relevant. Actual results may differ from these estimates. 

 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimate is revised where the revision affects only that 

period, or in the period of the revision and future periods where the revision affects both current and future 

periods. 

 

3. Revenue     
     
An analysis of the Society's revenue is as follows:     

     

  2020  2019 

  £  £ 

Turnover     
Hertfordshire Integrated Urgent Care, OOH's & 111 17,685,346  17,393,153 

Cambridge and Peterborough OOH's and 111 Service  12,387,486  11,289,265 

Luton and Bedfordshire Integrated Urgent Care  9,857,263  8,662,249 

West Essex Integrated Urgent Care, OOH's & 111  5,507,188  - 

Primary Care Services  5,610,363  4,914,368 

Other Services  -  155,555 

Other Income  895,929  300,778 

  51,943,574  42,715,368 

Other significant revenue     
Interest Income  25,734  8,336 

     
Revenue analysed by geographical market     
UK  51,969,308  42,723,704 
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Notes to the financial statement (continued) 

 

 

4. Operating surplus      

  2020  2019 

  £  £ 

     
Operating surplus for the year is stated after charging / (crediting):   

     
Fees payable to the company’s auditors for the audit of the 

society's financial statements       36,500   22,300 

Fees payable to the Society's auditors for the other services 6,180  5,200 

Depreciation of owned property, plant and equipment         176,340   232,191 

Loss on disposal of asset                      -     1,145 

Operation lease charges      1,695,938   2,155,520 

       

5. Employees     

     
The average monthly number of persons (including directors) employed   
by the Society during the year was:     

  2020  2019 

  Number  Number 

  

                   

1,059   890 

Their aggregate remuneration comprised:     

  2020  2019 

  £  £ 

     
Wages and salaries  17,529,434   14,916,096 

Social security costs  1,2619,66   1,164,072 

Pension costs  1,749,482   1,503,081 

  20,540,882  17,583,249 

     
6. Directors' remuneration     

  2020  2019 

  £  £ 

     
Remuneration for qualifying services  860,758  754,790 

Pension contributions to defined contribution schemes 82,073  100,874 

  942,831  855,664 
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Notes to the financial statement (continued) 

 

6. Directors' remuneration (continued) 

 

The number of directors for whom retirement benefits are accruing under defined contribution schemes 

amounted to 4 (2019 – 5). 

     
  

Remuneration disclosed above include the following amounts paid to the highest paid director: 

     
  

  2020  2019   

  £  £   

     
  

Remuneration for qualifying services  206,847  156,224   

Pension contributions to defined contribution schemes 26,288  22,465   

         

Expenses were reimbursed to 4 of the board members £3,270 (2019: £1,568)   
  

     
  

7. Investment Income     
  

  2020  2019   

  £  £   

Interest income     
  

Interest on bank deposits  25,734  8,336   

 

     

  

8. Taxation     
  

  2020  2019   

  £  £   

Current tax     
  

UK corporation tax on profits for the current period 317,078  1,584   

Adjustments in respect of prior periods  -  (1)   

Total current tax  317,078  1,583 
  

     
  

Deferred tax     
  

Origination and reversal of timing differences  65,300  (48,735)   

Adjustments in respect of prior periods  (6,897)  3,919   

Effect of tax rate change on opening balance  (14,842)  -   

Total deferred tax  43,561  (44,816) 
  

Tax for the year  360,639  (43,233) 
  

     
  

The charge for the year can be reconciled to the (deficit)/surplus per the income statement as follows: 
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Notes to the financial statement (continued) 

 

8. Taxation (continued) 

 

  2020  2019   

  £  £   

     
  

Surplus before taxation  1,935,650  629,887   

         

Expected tax charge based on the standard rate of       

corporation tax in the UK of 19.00%  (2019: 19.00%) 367,774  119,679   

Tax effect of expenses that are not deductible in determining taxable 

profit 
 6,359  10,553   

Unutilised tax losses carried forward  -  (154,843)   

Permanent capital allowances in excess of depreciation  8,245  5,623   

Adjustments in respect of prior periods  (14,842)  (28,164)   

Deferred tax adjustments in respect of prior years (6,897)  3,919   

Tax for the year  360,639  (43,233) 
  

 

  
9. Property, plant and equipment 

 

  

Leasehold 

Improvements 

Fixtures, 

fittings & 

Equipment 

Computer 

equipment 

Office 

equipment 

Total 

  £ £ £ £ £ 

Cost       

At 1 April 2019  188,109 359,082 1,148,225 5,072 1,700,488 

Additions  11,787 6,335 113,025 - 131,148 

As at 31 March 2020  199,896 365,417 1,261,250 5,072 1,831,636 

       

Depreciation and 

impairment       

At 1 April 2019  146,136 265,984 1,035,098 2,035 1,449,253 

Depreciation charged in 

the year  19,617 41,397 113,649 1,677 176,340 

As at 31 March 2020  165,753 307,381 1,148,747 3,712 1,625,593 

       

Carrying amount       

As at 31 March 2020  34,143 58,037 112,503 1,359 206,043 

As at 31 March 2019  41,973 93,098 113,127 3,037 251,235 
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Notes to the financial statement (continued) 

 

 

10. Fixed asset investment      

      
Investments in subsidiaries      

  2020  2019  

  £  £  

      
Investments in subsidiaries                             1   1  

 

11. Subsidiaries           
           
Details of the Society's subsidiaries as at 31 March 2020 are as follows:       
           

  

Name of undertaking and 

country of incorporation 

of residency    Nature of class of   % held 

  

    Shareholding   Direct  Indirect   

           
  

Herts Medical Care Limited  England  Dormant  Ordinary  100  -   

           
  

The aggregate capital and reserves and the result for the year of the subsidiaries noted above was as follows: 

           
  

Name of Undertaking    Profit/(loss)    

Capital and 

Reserves 
  

    £    £   
  

           
  

Herts Medical Care Limited    -    1   
  

           
  

The Society has not prepared consolidated accounts on the basis that its only subsidiary is dormant and is 

therefore exempt from being consolidated.  

 

12. Trade and other receivables     

     
Amounts falling due within one year:  2020  2019 

  £  £ 

     
Trade receivables  3,475,648  1,019,747 

Other receivables  1,411  1,345 

Deferred tax asset  75,698  119,259 

Prepayments and accrued income  603,541  674,488 

  4,156,298  1,814,839 

Trade receivables disclosed above are measured at amortised cost.   
 

 

Notes to the financial statement (continued)     
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13. Current liabilities     

  2020  2019 

  £  £ 
     
Trade payables  905,759  522,088 

Corporation tax  316,982  1,589 

Other taxation and social security  530,502  595,336 

Deferred income  188,668  27,000 

Other payables  2,177,608  1,711,421 

Accruals  4,842,054  2,587,562 

  8,961,572  5,444,996 

 
14. Deferred taxation          
The following are the major deferred tax liabilities and assets recognised by Society and movements 

thereon: 

  2020  2019 

  £  £ 

Balances:     
     
Accelerated capital allowances  (75,698)  (119,259) 

       

Movements in the year:     
     
Assets at 1 April 2019  (119,259)  (74,443) 

Change to profit or loss  43,561  (44,816) 

     

Asset at 31 March 2020 (see note 12)  (75,698)  (119,259) 
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Notes to the financial statement (continued) 

 

15. Issued share capital 

  2020  2019 

  £  £ 

     

At 1 April 2019  1,345  1,238 

Net movement during the year  66  107 

At 31 March  1,411  1,345 

 

Each share has the nominal value of £1 which shall carry no right to interest, dividend, or bonus.  No 

shareholder shall hold more than one share and each share shall carry only one vote.  Only shares held by the 

nominee of an unincorporated body can be transferred, and only to a new nominee.  When a shareholder ceases 

to be a shareholder, the share shall be cancelled.  The amount paid up shall become the property of 

the Society and recognised as a share premium.  

 

16. Prior period error 

 

In the prior year, issued share capital was not disclosed in the financial statements. Section 8.1 of the Society’s 

rules shows that the company issues share one share to members upon admission. The issued share capital 

should have been recognised in the financial statements and therefore the prior year balances have been 

restated to include amounts receivable from in respect of issued capital and the issued share capital by £1,345. 

 

17. Retirement benefit scheme 

 

Defined contribution schemes 

 

The Society operates a defined contribution pension scheme for all qualifying employees. 

 

Defined benefit- NHS Pension 

 

Past and present employees are covered by the provisions of the two NHS Pension Schemes.  Details of the 

benefits payable and rules of the Schemes can be found on the NHS Pensions website at 

www.nhsbsa.nhs.uk/pensions.  Both are unfunded defined benefit schemes that cover NHS employers, GP 

practices and other bodies, allowed under the direction of the Secretary of State for Health in England and 

Wales. They are not designed to be run in a way that would enable NHS bodies to identify their share of the 

underlying scheme assets and liabilities. Therefore, each scheme is accounted for as if it were a defined 

contribution scheme: the cost to the NHS body of participating in each scheme is taken as equal to the 

contributions payable to that scheme for the accounting period. 

 

In order that the defined benefit obligations recognised in the financial statements do not differ materially 

from those that would be determined at the reporting date by a formal actuarial valuation, the FReM requires 

that “the period between formal valuations shall be four years, with approximate assessments in intervening 

years”. An outline of these follows: 
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Notes to the financial statement (continued) 

 

17. Retirement benefit scheme (continued) 

 

a) Accounting valuation 

A valuation of scheme liability is carried out annually by the scheme actuary (currently the Government 

Actuary’s Department) as at the end of the reporting period. This utilises an actuarial assessment for the 

previous accounting period in conjunction with updated membership and financial data for the current 

reporting period, and is accepted as providing suitably robust figures for financial reporting purposes. The 

valuation of the scheme liability as at 31 March 2020, is based on valuation data as at 31 March 2019, updated 

to 31 March 2020 with summary global member and accounting data. In undertaking this actuarial assessment, 

the methodology prescribed in IAS 19, relevant FReM interpretations, and the discount rate prescribed by HM 

Treasury have also been used. 

 

The latest assessment of the liabilities of the scheme is contained in the report of the scheme actuary, which 

forms part of the annual NHS Pension Scheme Accounts. These accounts can be viewed on the NHS Pensions 

website and 

  

b) Full actuarial (funding) valuation 

The purpose of this valuation is to assess the level of liability in respect of the benefits due under the schemes 

(taking into account recent demographic experience), and to recommend contribution rates payable by 

employees and employers.  

 

The latest actuarial valuation undertaken for the NHS Pension Scheme was completed as at 31 March 2016. 

The results of this valuation set the employer contribution rate payable from April 2019 to 20.6%, and the 

Scheme Regulations were amended accordingly.  

  

The 2016 funding valuation was also expected to test the cost of the Scheme relative to the employer cost cap 

set following the 2012 valuation. Following a judgment from the Court of Appeal in December 2018 

Government announced a pause to that part of the valuation process pending conclusion of the continuing 

legal process.  

 

The charge to profit and loss in respect of defined contribution schemes was £1,749,482 (2019 - £1,442,434). 

 
18. Related party transaction     
 

No guarantees have been given or received.  There are no related party transactions to disclose, other than 

key management personal remuneration which is shown in note 6. 
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